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2010

The challenges faced and the response of the
department:

- Adverse publicity and reputation
- SUI reports

- Team relationships and working
- Caesarean section rate
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The Change

e Medical Staffing
e Midwifery Staffing

e Serious Untoward incident Steering Team (SUST)
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Obstetric Staffing

e Consultant job planning

e Registrar work force
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Midwifery Staffing

e Review of senior midwife role
e Restructure

e Training and Development

Putting people first :0.

Delivering excellent, accessible healthcare .



Surrey and Sussex INHS |

Healthcare NHS Trust

SUST
(Serious Untoward incident Steering Team)

A multidisciplinary, time limited response to SUIs providing
an overarching review of all required actions.

e Response to fetal monitoring risks
e Medical and midwifery working relationships
e Communication
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2011 onwards
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Any Questions?
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